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All Funds Summary

2011 2012 Positions

Uses of Funds Budget Budget | by Fund

General Fund $4,057,633 $4,066,566 36.50

CIP — General Fund 970,755 345,512 0.00

Total General Fund $5,028,388 $4,412,078 36.50

Grants* $0 $0 1.50

PPRTA 3,333,329 3,369,895 0.00

CIP — Restricted 6,166,501 2,804,353 0.00

$219,039,422 Total Other Funds $9.499,830 $6,174,248 1.50

98.03%

All Funds Total $14,528,218  $10,586,326 | | 38.00

* The funding for these positions was appropriated in the restricted Capital
Improvement Program (CIP) in prior years.
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Traffic Engineering

The Traffic Engineering Division's primary mission is fo provide safe and efficient movement of vehicles
and pedestrians on the public rights-of-ways, improve mobility and traffic flow, maintain public safety,
reduce travel times and mitigate congestion.

The Traffic Engineering Division is responsible for the following five major programs:

School Safety — The School Safety program funds school zone flashing lights, specialized markings
and signage, as well as the placement of crossing guards at key crossing locations. Staff works
closely with school district fransportation and safety staff to address school transportation access
and safety issues. The program also develops educational material as how to cross streets and
ride bicycles to school.

Traffic Operations — Traffic Operations staff perform operational studies, collect and analyze
tfraffic and safety data, conduct speed evaluations, address citizen comments and concerns,
verify that fraffic control devices are appropriate for the given conditions, and manage the
City's Congestion and Safety Management programes.

Signal Maintenance and Construction — The City's Signal Maintenance and Construction crews
are primarily responsible for repairing traffic signal damage due to weather, accidents, or
vandalism as well as performing heavier duty preventative maintenance on the system.

Traffic Management Center (TMC) — The TMC is responsible for operating the 564 traffic signals
within the City, running the incident management system (cameras and message boards) on
key arterials throughout the City, and keeping the Fire Departments signal pre-emption system
operating.

Signs and Markings — These crews maintain the City's signs and markings by regularly re-striping
roadways, crosswalks, legends, and bike lanes; installing new signage; replacing worn out signs;
performing night-time analysis of the City's signs to verify they meet federal standards; and
supporting the Street Division's snow removal program during the winter months.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund
including General Fund, Grant Funds, PPRTA and CIP.
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Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $3.014,573 $2,753,295 $3,004,364 $2,843,019 ($161,345) (5.37%)
Operating 884,827 959,750 1,049,993 1,223,547 173,554 16.53%
Capital Outlay 5,657 10,766 3,276 0 (3,276) (100.00%)
Total $3,905,057 $3,723,811 $4,057,633 $4,066,566 $8,933 0.22%
Position Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change
Principal Traffic Engineer 2.00 2.00 2.00 0.00
Senior Office Specialist 1.50 1.50 1.50 0.00
Senior Traffic Engineer 3.00 2.00 1.00 (1.00)
golll Senior Planner 1.00 2.00 2.00 0.00
§ Traffic Technician |l 9.00 10.00 9.00 (1.00)
§ Traffic Technician | 1.00 1.00 2.00 1.00
g Electronic Specialist 6.00 6.00 5.00 (1.00)
8 Maintenance Technician I 2.00 2.00 2.00 0.00
Skilled Maintenance Technician 2.00 2.00 2.00 0.00
Senior Skilled Maintenance Technician 1.00 1.00 1.00 0.00
Graphics Technician 1.00 1.00 1.00 0.00
Equipment Operator I 4.00 4.00 3.00 (1.00)
Equipment Operator |l 1.00 1.00 1.00 0.00
Senior Equipment Operator 1.00 1.00 1.00 0.00
Electronic Maintenance Technician 1.00 1.00 1.00 0.00
Administrative Technician 0.00 1.00 0.00 (1.00)
Traffic Signal Supervisor 1.00 1.00 1.00 0.00
Analyst I 0.00 0.00 1.00 1.00
Total Positions 37.50 39.50 36.50 (3.00)
Planned for 2012
10% Medical plan rate increase $18,737
Change to the employer/employee medical benefit plan cost-sharing formula from 86%
il employer/14% employee to 80% employer/20% employee (13.555)
g Eliminate three positions and transfer $241,054 to operating for contract services 0
8 Remove one-time funding for signage for the U.S. Women’'s Open (12,000)
Operating Efficiencies (31,963)
Utility Rate Increase 47,714
Total Change $8,933
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Position Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change
Traffic Technician lI 1.00 1.00 0.00 (1.00)
(%]
"g Engineering Specialist 1.00 1.00 1.00 0.00
6 Civil Engineer |l 0.50 0.50 0.50 0.00
Total Positions 2.50 2.50 1.50 (1.00)
The funding for these positions was appropriated in the Capital Improvement Program (CIP) in prior years.
These positions are paid from the Grants Fund.
8 Planned for 2012
8’ Eliminate one grant funded FTE and use funds to pay for femporary contract employees for $0
_g work on various grant projects.
v Total Change SO
Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
< Maintenance $2,315,793 $2,558,052 $3,333,329 $3,368,932 $35,603 1.07%
E Total $2,315,793 $2,558,052 $3,333,329 $3,368,932 $35,603 1.07%
a
- The PPRTA budget, funded by a one-cent sales tax, is not appropriated by the City. However, to reflect total
funding dedicated for maintenance of the City's transportation system, relevant PPRTA expenditures are
included in this document. This does not include capital PPRTA projects.

Project Name G;—.\::;ql Rerlt’rri:;ised Total
Traffic Sign Federal Mandates $200,000 $0 $200,000
Traffic Signal Federal Mandates 145,512 0 145,512
On-Street Bikeway Improvements (PPRTA) 0 112,041 112,041
g Edison Elementary Phase Il Sidewalk/Bike lanes 0 234,453 234,453
§" Lincoln Elementary Phase Il Sidewalk/Access Improvements 0 231,255 231,255
E Midland Elementary School Sidewalk/Traffic Calming 0 228,758 228,758
@) Bicycle Infrastructure Improvements 0 100,000 100,000
Congestion/Incident Management (PPRTA) 0 503,438 503,438
Roadway Safety and Traffic Operations (PPRTA) 0 1,394,408 1,394,408
Total Capital Budget $345,512 $2,804,353 $3,149,865
For additional project information, see the CIP section of the Budget starting on page 24-1.
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Major Objectives and Performance Measures

120 50% Objective: Improve transportation options available
98.60 to residents and visitors in the community
100 84.00 89.60 40%
([} 76.65 : Program: Each year new bicycle lane installations are
g’ 80 0% planned and implemented, often in conjunction with
@ ? other transportation projects including street
§ 60 07 resurfacing projects.
() 40 ’ Other: The City's Comprehensive Plan, the Intermodal
g o 10% Transportation Plan, and the City’s Bicycle
- 20 ’ Transportation Plan share a common objective to
(]} - increase the centerline bicycle lane mileage by at
I 0 0% least 10% annually.
> 2009 2010 2011 2012
-:?: Est. Est. Benefit: Increased bike lanes promote safe bicycle
fravel and improve transportation options available to
i Total Lane Miles Prior Yr Increase % the residents and visitors to the City of Colorado
e=Target 10% Springs.
99% 95% 94%, 93% Objective: Maintain public safety by ensuring the
S 100% $10 Traffic Signal System complies with Federal mandates,
Q traffic signal control systems are upgraded, and
‘; 80% $8 operating systems are properly maintained
:’ Program: Staff inspects signals for wear and tear and
g 60% $6 g tracks the life of the span wire signals. Damaged or
K = obsolete systems are repaired, upgraded, or
2] 40% $4 2 | replaced.
é’ Other: Currently approximately 4 signals per year are
o] 20% $2 replaced and 56% of the maintenance required
[ completed.
% 0% $ Benefit: Assessment of the overall state of the Signall
= 2009 2010 2011 2012 System, allowing proper asset tracking and resource
5 Est. Est. allocation. Although 93% of the system is in good
s — %Poor Replacement Costs condition, at $200,000 per signal, the financial
implications are significant.
100% Objective: Maintain public safety by ensuring
? roadway traffic signs comply with Federal Mandates,
o 057, i are visible and in good condition
5 6% 13% — Program: Staff inspects sign conditions and repair or
(%) 90% replace worn and damaged signs. Staff is able fo
1S) - increase sign maintenance due to additional funding
% 85% - of $200,000 per year for five years.
= Other: Inspections completed in 2010 identified
£ 80% 11,892 signs that will need to be replaced to meet the
.E Federally Mandated MUTCD requirements for retro-
£ 75% reflectivity and legend font size requirements.
S 2010 2011 2012 Target
2 Est. Est. Impact: Sign replacements have increased by
- - approximately 2,378 per year. By 2015, it is estimated
#%Good Condition % Poor Condifion that the city will be in 100% compliance.
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Major Objectives and Performance Measures

Objective: Utilize traffic camera technology to

70 66 63 65 65 | 50% | provide assistance to the Colorado Springs Police
€0 Department (CSPD) to reduce the number of fraffic

50 40% related calls for service that require police response
50

Process: Staff monitor traffic cameras and notify
CSPD dispatch on police calls in queue when a police
response is no longer necessary. The clearance can
20% occur whenever debris, stalled vehicles, pedestrians
and animals are no longer a hazard. This frees up

e 10% officers for response to other calls for service.

0 ‘A = N3 N2 &
J ' ﬁ n i Other: The installation of additional cameras in 2011
0 0%

and 2012 should increase monitoring capabilities.
2009 2010 2011 2012 Target
Est. Est.

40 30%
30

20 | 8% 9% 8% 8% 8%

Impact: Each call that CSPD does not have to
respond to can save approximately 20 minutes of an
officer’s fime.

[ CSPD Time Savings (hrs.)
Percent of calls for service cleared by TMC
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND
Traffic Engineering

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 2,294,358 2,004,027 2,299,023 2,154,866 (144,157) -6.27%
51210 OVERTIME 31,294 29,291 29,529 27,749 (1,780) -6.03%
51220 SEASONAL TEMPORARY 6,194 14,732 15,000 0 (15,000) -100.00%
51235 STANDBY 24,784 26,969 21,450 21,450 0 0.00%
51240 RETIREMENT TERMINATION SICK 8,521 3,468 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 32,897 9,772 0 0 0 0.00%
51260 VACATION BUY PAY OUT 2,544 5,819 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (30,323) 0 0 0 0 0.00%
51610 PERA 296,331 278,439 305,663 275,707 (29,956) -9.80%
51615 WORKERS COMPENSATION 46,734 47,445 30,699 31,804 1,105 3.60%
51620 EQUITABLE LIFE INSURANCE 6,453 5,886 7,549 6,232 (1,317) -17.45%
51625 VISION CARE 1,958 1,872 0 0 0 0.00%
51640 DENTAL INSURANCE 15,192 15,337 18,495 14,040 (4,455) -24.09%
51665 CASH BACK 4,452 2,073 660 660 0 0.00%
51670 PARKING FOR EMPLOYEES 3,762 2,780 480 480 0 0.00%
51690 MEDICARE 27,577 24,623 33,738 30,590 (3,148) -9.33%
51695 CITY EPO MEDICAL PLAN 241,845 280,762 242,078 279,441 37,363 15.43%
Total Salaries and Benefits 3,014,573 2,753,295 3,004,364 2,843,019 (161,345) -5.37%
52105 MISCELLANEOUS OPERATING 26 0 0 0 0 0.00%
52110 OFFICE SUPPLIES 7,531 5116 4,850 3,050 (1,800) -37.11%
52115 MEDICAL SUPPLIES 399 584 800 800 0 0.00%
52120 COMPUTER SOFTW ARE 1,076 36,136 3,500 4,500 1,000 28.57%
52122 CELL PHONES EQUIP AND SUPPLIES 51 269 776 675 (101) -13.02%
52125 GENERAL SUPPLIES 3,751 3,332 5,857 4,600 (1,257) -21.46%
52127 CONSTRUCTION SUPPLIES 8,952 14,955 19,193 17,000 (2,193) -11.43%
52131 CONCRETE SUPPLIES 561 2,343 550 1,500 950 172.73%
52135 POSTAGE 1,784 2,189 3,500 1,900 (1,600) -45.71%
52140 WEARING APPAREL 6,834 8,137 4,950 7,325 2,375 47.98%
52145 PAINT AND CHEMICAL 5,087 3,008 2,750 2,750 0 0.00%
52190 JANITORIAL SUPPLIES 419 73 1,000 650 (350) -35.00%
52220 MAINT OFFICE MACHINES 2,263 15 6,000 0 (6.000) -100.00%
52225 MAINT COMPUTER SOFTWARE 10,151 18,371 15,500 15,616 116 0.75%
52235 MAINT MACHINERY AND APPARATUS 690 4,856 7,500 6,800 (700) -9.33%
52244 MAINT TRAFFIC MARKINGS 0 0 0 15,000 15,000 0.00%
52245 MAINT SIGNALS 44,191 55,745 45,000 45,000 0 0.00%
52255 MAINT SIGNS 103,699 35,293 75,994 59,200 (16,794) -22.10%
52265 MAINT BUILDINGS AND STRUCTURE 5,443 7,980 1,075 4,156 3,081 286.60%
52405 ADVERTISING SERVICES 0 0 1,000 1,000 0 0.00%
52410 BUILDING SECURITY SERVICES 2,552 360 250 1,440 1,190 476.00%
52413 SPECIAL EVENTS 0 0 12,000 0 (12,000) -100.00%
52415 CONTRACTS AND SPEC PROJECTS 0 0 0 258,092 258,092 0.00%
52435 GARBAGE REMOVAL SERVICES 1,260 1,519 1,330 1,630 300 22.56%
52445 JANITORIAL SERVICES 15,212 16,419 23,780 18,650 (5.130) -21.57%
52570 REIMBURSABLE SERVICES 3,000 0 0 0 0 0.00%
52573 CREDIT CARD FEES 7,131 7.867 7,400 0 (7,400) -100.00%
52575 SERVICES 5,649 13,443 6,200 6,500 300 4.84%
52590 TEMPORARY EMPLOYMENT (267) 1,211 4,000 2,350 (1,650) -41.25%
52591 SCHOOL CROSSING GUARDS 310,716 310,716 310,716 310,716 0 0.00%
52615 DUES AND MEMBERSHIP 3,803 4,322 3,400 2,575 (825) -24.26%
52625 MEETING EXPENSES IN TOWN 221 734 2,050 2,400 350 17.07%
52630 TRAINING 4,050 6,049 13,000 13,000 0 0.00%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 1,768 0 0 0 0 0.00%
52645 SUBSCRIPTIONS 254 92 500 100 (400) -80.00%
52655 TRAVEL OUT OF TOWN 1.272 2,428 0 800 800 0.00%
52706 WIRELESS COMMUNICATION 7,497 9,985 11,700 12,800 1,100 9.40%
52725 RENTAL OF PROPERTY 0 0 1,200 0 (1,200) -100.00%
52735 TELEPHONE LONG DIST CALLS 749 221 850 450 (400) -47.06%
52736 CELL PHONE AIRTIME (956) 131 150 150 0 0.00%
52738 CELL PHONE BASE CHARGES 13,696 12,522 13,600 13,860 260 1.91%
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001 GENERAL FUND

Traffic Engineering

City of Colorado Springs
Budget Detail Report

2011 Budget to
2012 Budget

2011 Budget to
2012 Budget

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
50746 UTILITIES ELECTRIC " 247,563 " 318,631 " 342,879 " 320,487 "(22,392) -6.53%
52747 UTILITIES GAS 30,932 26,599 41,572 28,908 (12,664) -30.46%
52748 UTILITIES SEWER 3,087 2,723 6,313 2,940 (3,373) -53.43%
52749 UTILITIES WATER 3,632 4,008 6,212 3,827 (2,385) -38.39%
52775 MINOR EQUIPMENT 4,805 5,092 10,200 9,500 (700) -6.86%
52795 RENTAL OF EQUIPMENT 11,956 12,660 19,500 16,000 (3,500) -17.95%
52874 OFFICE SERVICES PRINTING 526 1,108 8,416 2,350 (6.066) -72.08%
52875 OFFICE SERVICES RECORDS 1,811 1,962 2,980 2,500 (480) -16.11%
65160 RECRUITMENT 0 120 0 0 0 0.00%
65352 EMPLOYEE AWARDS PROGRAM 0 426 0 0 0 0.00%
Total Operating Expenses 884,827 959,750 1,049,993 1,223,547 173,554 16.53%
53010 OFFICE MACHINES 1,067 0 0 0 0 0.00%
53030 FURNITURE AND FIXTURES 3,166 1,102 1,750 0 (1,750) -100.00%
53050 MACHINERY AND APPARATUS 1,424 9,664 1,526 0 (1,526) -100.00%
Total Capital Outlay 5,657 10,766 3,276 0 (3.276) -100.00%
Total Expenses 3,905,057 3,723,811 4,057,633 4,066,566 8,933 0.22%

Totals may differ from narratives due to rounding.
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