Parking System
Enterprise

Manager
1.00

Parking Operator Parking Meter Mechanics

(Private Contractor) 2.50

!/

: Parking Enforcement
—I Officers

I 3.00

Administrative
1.00

All Funds Summary

2011 2012 Positions
Use of Funds Budget Budget | by Fund
Parking System Enterprise $2,614,406 $2,574,584 7.50
CIP — Enterprise 1,210,000 860,000 0.00
Total Enterprise Funds $3,824,406 $3,434,584 7.50
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Parking System Enterprise

The Parking System Enterprise provides public parking spaces as a key element in maintaining the
economic vitality of the downtown and surrounding activity centers. Public parking is an economic
development tool used to attract private investment into the community and manage urban growth.
The Enterprise operates solely on fees collected from users. No taxpayer support is required. All
proceeds from these operations are reinvested back into the community in the form of increasing the
Parking System's capacity and funding parking and pedestrian projects aimed at improving the health,

safety, and welfare of the community.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Parking System
Enterprise and Capital Improvement Program Budgets.

Source of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Monthly Parking $1,505,108 |  $1,528280 |  $1,599,240 |  $1,600,980 $1,740 0.11%
Transient Parking 321,586 301,010 337,581 335,252 (2,329) (0.69%)
Parking Meters 1,764,910 1,803,976 1,813,585 1,848,391 34,806 1.92%
and Hoods
Misc. Transit 39,570 82,320 82,320 82,320 0 0.00%
Lease
0 Interest 206,640 111,057 140,000 115,000 (25,000) (17.86%)
c
& EOC Garage 133,188 133,188 132,000 132,000 0 0.00%
o oan Payment
Y Total $3,971,002 |  $3.959.831 | $4104,726 | $4,113,943 $9.217 0.22%
3
3 Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
";, Actual Actual Budget Budget $Change | % Change
=0 salary/Benefits $543,733 $504,844 $551,323 $537,400 ($13,923) (2.53%)
21| Operating 1,744,935 992,234 963,006 954,594 (8,412) (0.87%)
Capital Outlay 93,094 61,268 41,147 26,610 (14,536) (35.33%)
Bond Payment - 480,000 505,000 525,000 545,000 20,000 381%
Principal
Bond Payment - 571,683 552,195 533,930 510,980 (22,950) (4.30%)
Interest
Subtotal $3,433,445 | $2,615541 | $2,614,406 |  $2,574,584 ($39.822) (1.52%)
cIp $2,174.245 | $2,172.345 | $1,210,000 $860,000 |  ($350,000) (28.93%)
Total $5,607,690 | $4,787,586 | $3,824,406 | $3.434,584 |  ($389,822) (10.19%)
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Position Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change

7y | Parking Administrative Manager 1.00 1.00 1.00 0.00
:§_ Analyst 0.00 0.00 0.00 0.00
g Administrative Technician 1.00 1.00 1.00 0.00
t Senior Parking Meter Mechanic 1.00 1.00 1.00 0.00
g Parking Meter Mechanic 1.50 1.50 1.50 0.00
..g Parking Enforcement Officer * 3.00 3.00 3.00 0.00
| Total Positions 7.50 7.50 7.50 0.00

* The three Parking Enforcement Officer positions report to the Police Department but are funded in the
Parking Enterprise Budget.

Planned for 2012
10% Medical plan rate increase $3,474
Change to the employer/employee medical benefit plan cost-sharing formula from 86% (2,514)
o employer/14% employee to 80% employer/20% employee
qg’; Utilities increase 21,929
_g Principal payment on bond increase 22,000
v Bond payment interest decrease (22,950)
No vehicle replacements (17,447)
Other salary, benefits, and operating adjustments (44,314)
Total Change ($39,822)
£ Project Name G;a::;al Re::r:‘ztsed Total
% Downtown Streetscape Program $0 $750,000 $750,000
g Parking System Maintenance 0 110,000 110,000
S Total Capital Budget S0 $860,000 $860,000

For additional project information, see CIP section of the Budget starting on page 24-1.
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Major Objectives and Performance Measures

Objective: To provide on-street public parking in the

8’ $1.500,000 3000 | yowntown area and other major activity centersin a
'g cost efficient manner
Sl $1.250,000 o 2,500 — : :
a > s Service: Providing on-street public parking ensures
L $1,000,000 N 8 2,000 | adequate turnover of limited spaces to provide
e} g.;’ § parking for the greatest number of patrons of the
E_’ $750,000 = ; 1,500 | many retail, restaurants and businesses within these
S areas.
o $500,000 1.000 | Other: None
% $250,000 500 Benefit: Providing on-street public parking for patrons
6 is a key element in fostering a more vibrant
o $0 0 pedestrian commercial environment. On-street
Ke) 2009 2010 2011 2012 public parking generates revenue used to maintain
(>) Est. Est. and/or enhance parking infrastructure, fund the
a Downtown Streetscape Improvements, and allow an

§= Net Revenue «#Total spaces opportunity for system bond financing.

Objective: Provide off-street public parking in the

- $1.500000 1 5503 5703 2703 2703 | 3000 downfown and major activity centers in a cost
£ . . . . efficient manner
< $1.250,000 2500 | service: Providing off-street public parking for the
q? %) S many employees and long term patrons to the
L $1.000.000 N é‘ = 2,000 | downtown and major activity centers, supports the
o) § S Q City's Parking Exempt Zones and provides an
,_.E’ $750,000 a8 - > 1,500 | economic incentive for private development in
= = these areas.
o $500,000 1.000 | Other: None
é’ $250,000 500 Benefit: Froviding off-street public parking is an N
e) economic development tool that supports the City's
o $0 0 Parking Exempt Zones and provides incentives for
RS private development in these areas. Off-street
<>) 2009 2010 QEOSIT] QSS]TQ parking generates excess revenue that is used fo
a ) ' maintain and/or enhance off-street parking

s Net Revenue «¢~Total spaces facilities, increase system capacity, and allow an

opportunity for system bond financing.

Objective: Provide funding for the Council

$7.00 Approved Five year CIP Plan to complete the
Downtown Streetscape Improvements in the Original

$6.00 Downtown Business Improvement District, BID, and

other Parking-related Capital improvement projects

$5.00 that are authorized by ordinance

$5.57
$5.85
$5.90

$4.00 Project: The Parking System has been the primary
funding source for the downtown streetscape
$3.00 project. Through draws from the fund balance and
proceeds from the 1999 Parking Revenue Bonds,
$2.00 improvements have been completed throughout
most of the Downfown BID.

Other: None

$0.00 Benefit: The enterprise has invested over $12 million
2009 2010 2011 2012 in improvements thus creating jobs, sales of local
Est. Est. products and services, and enhancing the
m Parking Fund Balance downtown as a vibrant place for business and
entertainment.

Millions

$1.00

Maintaing Fund Balance
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City of Colorado Springs
Budget Detail Report

470 PARKING SYSTEM GROSS INCOME
Parking

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 397,573 383,553 422,525 409,234 (13,291) -3.15%
51210 OVERTIME 2,180 2,449 16,765 16,765 0 0.00%
51220 SEASONAL TEMPORARY 4,321 1,344 2,250 2,250 0 0.00%
51245 RETIREMENT TERM VACATION 4,699 0 0 0 0 0.00%
51247 VAR PROGRAM 15,000 0 0 0 0 0.00%
51260 VACATION BUY PAY OUT 386 521 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (2,745) (2,143) 0 0 0 0.00%
51610 PERA 47,057 48,459 48,958 50,690 1,732 3.54%
51615 WORKERS COMPENSATION 6,791 5781 5155 4,211 (944) -18.31%
51620 EQUITABLE LIFE INSURANCE 1,036 1,044 1,179 1,101 (78) -6.62%
51625 VISION CARE 236 295 0 0 0 0.00%
51640 DENTAL INSURANCE 3,432 3,010 3,517 2,960 (557) -15.84%
51655 RETIRED EMP MEDICAL INS 1,038 1,239 0 0 0 0.00%
51665 CASH BACK 1,481 1,324 0 0 0 0.00%
51690 MEDICARE 4,737 5152 5.589 5374 (215) -3.85%
51695 CITY EPO MEDICAL PLAN 56,511 52,816 45,385 44,815 (570) -1.26%
Total Salaries and Benefits 543,733 504,844 551,323 537,400 (13,923) -2.53%
52110 OFFICE SUPPLIES 770 785 500 500 0 0.00%
52125 GENERAL SUPPLIES 479 731 400 350 (50) -12.50%
52135 POSTAGE 210 225 250 2,230 1,980 792.00%
52140 WEARING APPAREL 657 2,366 650 676 26 4.00%
52145 PAINT AND CHEMICAL 1,562 1,076 1,500 2,500 1,000 66.67%
52190 JANITORIAL SUPPLIES 102 133 100 250 150 150.00%
52235 MAINT MACHINERY AND APPARATUS 143 285 250 375 125 50.00%
52260 MAINT METERS 46,244 32,242 55,000 53,000 (2,000) -3.64%
52265 MAINT BUILDINGS AND STRUCTURE 5,356 16,465 18,200 18,200 0 0.00%
52405 ADVERTISING SERVICES 1,000 0 1,000 1,000 0 0.00%
52410 BUILDING SECURITY SERVICES 49,368 51,862 51,850 51,500 (350) 0.68%
52415 CONTRACTS AND SPEC PROJECTS 526,066 504,846 450,105 457,351 7,246 1.61%
52435 GARBAGE REMOVAL SERVICES 22,474 26,054 26,805 1,425 (25,380) -94.68%
52445 JANITORIAL SERVICES 0 28,714 0 0 0 0.00%
52573 CREDIT CARD FEES 1,446 1,960 6,000 6,000 0 0.00%
52575 SERVICES 11,320 3,488 18,050 12,150 (5,900) -32.69%
52615 DUES AND MEMBERSHIP 915 915 925 925 0 0.00%
52625 MEETING EXPENSES IN TOWN 75 0 0 0 0 0.00%
52626 COMMUNITY OR VOLUNTEER EVENT 0 50 0 0 0 0.00%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 0 175 500 500 0 0.00%
52655 TRAVEL OUT OF TOWN 140 1,231 2,500 2,500 0 0.00%
52705 COMMUNICATIONS 13,859 14,527 14,317 14,293 (24) 0.17%
52715 RENTAL COSTS CAB 2,172 0 0 0 0 0.00%
52735 TELEPHONE LONG DIST CALLS 82 118 275 225 (50) -18.18%
52736 CELL PHONE AIRTIME 797 613 396 264 (132) -33.33%
52738 CELL PHONE BASE CHARGES 1,192 1,360 1,556 2,244 688 44.22%
52740 GENERAL INSURANCE-CITY 17,767 16,627 20,362 20,362 0 0.00%
52742 STORMWATER FEE 7,751 0 0 0 0 0.00%
52743 UTILITIES STREET LIGHTS 0 0 50 0 (50) -100.00%
52746 UTILITIES ELECTRIC 129,565 155,092 162,678 183,825 21,147 13.00%
52748 UTILITIES SEWER 2,555 2,222 3,050 3,202 152 4.98%
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2011 Budget to
2012 Budget

2011 Budget to
2012 Budget

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
52749 UTILITIES WATER 2,691 2,839 5,187 5817 630 12.15%
52755 COMMUNICATIONS EQUIPMENT 0 1,872 0 0 0 0.00%
52775 MINOR EQUIPMENT 507 3,309 10,007 1,325 (8,682) -86.76%
52795 RENTAL OF EQUIPMENT 0 0 2,580 3,788 1,208 46.82%
52805 ADMIN PRORATED CHARGES 91,836 87,564 68,244 72,588 4,344 6.37%
52806 PAYMENT IN LIEU OF TAXES 41,892 26,784 37,207 32,556 (4,651) -12.50%
52872 MAINT FLEET VEHICLES EQP 3,400 4,805 1,200 1,236 36 3.00%
52874 OFFICE SERVICES PRINTING 518 495 900 1,025 125 13.89%
52875 OFFICE SERVICES RECORDS 165 104 112 112 0 0.00%
65051 ADM FEE 300 300 300 300 0 0.00%
65075 INTEREST 571,386 552,195 533,930 510,979 (22,951) -4.30%
65175 TRANSFER TO GENERAL FUND 759,856 0 0 0 0 0.00%
65185 PRINCIPAL 480,000 505,000 525,000 545,000 20,000 3.81%
Total Operating Expenses 2,796,618 2,049,429 2,021,936 2,010,573 (11,363) -0.56%
53030 FURNITURE AND FIXTURES 1,221 0 0 0 0 0.00%
53050 MACHINERY AND APPARATUS 14,673 61,268 23,700 26,610 2,910 12.28%
53070 VEHICLES REPLACEMENT 0 0 17,447 0 (17,447) -100.00%
53090 BUILDINGS AND STRUCTURES 77,200 0 0 0 0 0.00%
Total Capital Outlay 93,094 61,268 41,147 26,610 (14,537) -35.33%
Total Expenses 3,433,445 2,615,541 2,614,406 2,574,583 (39.823) -1.52%
Totals may differ from narratives due to rounding.
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