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Municipal Court

The Municipal Court's mission is fo enhance the quality of life of the citizens of Colorado Springs by
promoting public safety, traffic safety, and respect for the administration of justice by applying sanctions
for violations of municipal ordinances. The Municipal Court is a limited jurisdiction court of record that
hears and resolves misdemeanor, traffic, and parking violations for adult and juvenile offenders. Services
provided include intake processes, revenue collection as a byproduct of the court sanctioning process,
courtroom and clerical support for improved case management, and probation services.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for the
General Fund.

Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $2,929,205 $2,758,944 $2,927,745 $2,832,915 ($94,830) (3.24%)
Operating 603,471 630,236 586,479 699,596 113,117 19.29%
Capital Outlay 0 0 0 0 0 0.00%
Total $3,532,676 $3,389,180 $3,514,224 $3,5632,511 $18,287 0.52%
Position Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change
Presiding Judge 0.45 0.45 0.34 (0.11)
Associate Judge 4.55 4.55 3.44 (1.17)
- Court Administrator 1.00 1.00 1.00 0.00
§ Clerk of Court 1.00 1.00 1.00 0.00
u?; Chief Probation Officer 1.00 1.00 1.00 0.00
=
g Senior Information Systems Analyst 1.00 1.00 1.00 0.00
8 Information Systems Technician 0.50 0.50 0.50 0.00
Court Operations Supervisor 1.00 1.00 1.00 0.00
Senior Probation Officer/Probation Officer 3.00 3.00 3.00 0.00
?:ghor:izirgrk])ohon Technician/Probation 550 550 5.50 0.00
Administrative Technician 1.00 1.00 1.00 0.00
Senior Courtroom Assistant 1.00 1.00 1.00 0.00
Courfroom Assistant 92.00 92.00 9.00 0.00
Senior Municipal Court Clerk 1.00 1.00 1.00 0.00
Municipal Court Clerk 10.50 10.50 10.50 0.00
Court Referee 1.00 1.00 1.00 0.00
Total Positions 42.50 42.50 41.28 (1.22)
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Changes

Planned for 2012

10% Medical plan rate increase $15,710
Change to the employer/employee medical benefit plan cost-sharing formula from 86% (11,366)
employer/14% employee to 80% employer/20% employee

Utility rate increase 13,943
Total Change $18,287
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Major Objectives and Performance Measures

Objective: Enhance public trust and confidence in
Municipal Court operations

Service: The Municipal Court promotes justice,
guarantees personal rights/liberties, resolves disputes,
ensures the rule of law, provides due process, and
enforces its decisions.
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u Public Trust & Confidence Satisfaction Rate

Other: The court will survey internal users,
stakeholders and the public. The survey will be
expanded from focusing on internal delivery of
business processes to include public perceptions of
public trust and confidence in Municipal Court
operations.

Benefit: The survey results will provide information to
determine the level of public trust and confidence in
Municipal Court operations to aid in resource
allocation and management policies.

Objective: Provide due process and equal
protection to all under the law

Process: A fair and impartial judiciary provides
citizens with quality court services, due process and
equal protection under the law.

Other: A public survey on the level of personal
satisfaction with experiences at court combined with
internal operational audits is to determine the quality
and integrity of court records and files.
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u Equality, Fairness and Integrity Satisfaction Rate

Benefit: The court measures how well it provides and
maintains equality, fairness and integrity fo ensure
fair practices and procedures in case dispositions.
The rights of citizens are guaranteed regardless of
racial, political, socioeconomic, and ethnic
differences through fair and impartial judicial
behavior.

Objective: Eliminate unnecessary barriers to services
making the courthouse open and accessible

Service: Provide the location, physical structure,
procedures, and responsiveness of personnel to aid
in accessibility.

Other: The court will survey internal users,
stakeholders and the public. The survey will be
expanded from focusing on internal delivery of
business processes to include public perceptions of
accessibility and responsiveness by court personnel.
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m Access to Justice Satisfaction Rate

Benefit: The survey results will provide more
information to determine the accessibility,
convenience and responsiveness in the courthouse
and assist the court in assessing its effectiveness and
efficiency in providing services to the public.
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND

Municipal Court
2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 1,690,438 1,543,176 1,848,781 1,756,065 (92,716) -5.01%
51210 OVERTIME 37 225 0 0 0 0.00%
51220 SEASONAL TEMPORARY 68,014 55,812 65,000 60,600 (4,400) -6.77%
51222 JUDICIAL COMPENSATION 617,531 596,569 456,947 471,700 14,753 3.23%
51245 RETIREMENT TERM VACATION 5,992 7,738 0 0 0 0.00%
51260 VACATION BUY PAY OUT 6,194 5,411 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (13,731) (2,413) 0 0 0 0.00%
51610 PERA 300,177 297,554 298,800 300,000 1,200 0.40%
51615 WORKERS COMPENSATION 5,987 6,593 7,300 5,000 (2,300) -31.51%
51620 EQUITABLE LIFE INSURANCE 4,878 4,631 4,900 4,800 (100) -2.04%
51625 VISION CARE 1,431 1,505 0 0 0 0.00%
51640 DENTAL INSURANCE 10,829 10,866 11,100 10,000 (1,100) -9.91%
51655 RETIRED EMP MEDICAL INS 0 273 500 0 (500) -100.00%
51665 CASH BACK 9.182 7,632 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 756 760 750 750 0 0.00%
51690 MEDICARE 32,208 30,938 30,700 29,000 (1,700) -5.54%
51695 CITY EPO MEDICAL PLAN 189,282 191,674 202,967 195,000 (7.967) -3.93%
Total Salaries and Benefits 2,929,205 2,758,944 2,927,745 2,832,915 (94.830) -3.24%
52110 OFFICE SUPPLIES 9,928 20,716 5,000 18,000 13,000 260.00%
52111 PAPER SUPPLIES 0 4,264 2,600 5,500 2,900 111.54%
52122 CELL PHONES EQUIP AND SUPPLIES 15 0 0 0 0 0.00%
52135 POSTAGE 25,935 25,727 24,000 22,500 (1,500) -6.25%
52265 MAINT BUILDINGS AND STRUCTURE 20,141 12,466 13,300 25,000 11,700 87.97%
52275 MAINT RUNWAYS 0 14,354 0 0 0 0.00%
52410 BUILDING SECURITY SERVICES 91,839 92,547 89,000 93,000 4,000 4.49%
52419 CRIMINAL JUSTICE INFO SYSTEM 0 0 12,600 12,600 0 0.00%
52440 HUMAN SERVICES 2,294 3,339 4,000 2,500 (1.500) -37.50%
52445 JANITORIAL SERVICES 35,190 27,642 40,000 36,500 (3,500) -8.75%
52565 PEST CONTROL 580 696 757 700 (57) -7.53%
52573 CREDIT CARD FEES 45,345 49,741 32,500 43,000 10,500 32.31%
52575 SERVICES 188,329 198,792 168,500 220,000 51,500 30.56%
52578 INTERPRETING SERVICES 24,251 24,972 22,000 32,000 10,000 45.45%
52605 CAR MILEAGE 909 608 600 600 0 0.00%
52615 DUES AND MEMBERSHIP 165 445 400 450 50 12.50%
52625 MEETING EXPENSES IN TOWN 0 142 100 50 (50) -50.00%
52630 TRAINING 1,974 350 6,400 3,000 (3,400) -53.13%
52655 TRAVEL OUT OF TOWN 457 206 200 1,200 1,000 500.00%
52735 TELEPHONE LONG DIST CALLS 789 243 200 300 100 50.00%
52736 CELL PHONE AIRTIME 62 0 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 695 756 400 500 100 25.00%
52746 UTILITIES ELECTRIC 84,161 98,538 91,248 107,946 16,698 18.30%
52747 UTILITIES GAS 29,210 27,131 34,053 27,000 (7.053) -20.71%
52748 UTILITIES SEWER 1,595 1,674 1,575 1,500 (75) -4.76%
52749 UTILITIES WATER 2,194 2,639 2,496 2,400 (96) -3.85%
52775 MINOR EQUIPMENT 12,204 6,717 3,200 9,000 5,800 181.25%
52795 RENTAL OF EQUIPMENT 6,492 7,371 8,000 10,000 2,000 25.00%
52873 PRINTING OUTSOURCE 8,260 0 18,000 16,000 (2,000) -11.11%
52874 OFFICE SERVICES PRINTING 2,493 2,094 1,500 2,500 1,000 66.67%
65165 JURY FEES AND EXPENSES 7,964 5,819 3,400 5,400 2,000 58.82%
65352 EMPLOYEE AWARDS PROGRAM 0 247 450 450 0 0.00%
Total Operating Expenses 603,471 630,236 586,479 699,596 113,117 19.29%
Total Capital Outlay 0 0 0 0 0 0.00%
Total Expenses 3,632,676 3,389,180 3,514,224 3,532,511 18,287 0.52%

Totals may differ from narratfives due to rounding.
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