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All Funds Summary

2011 2012 *Positions
Use of Funds Budget Budget by Fund
General Fund $305,931 $798,676 13.00
Total General Fund $305,931 $798,676 | 13.00

* Of the 13.00 positions, nine are elected officials and are not
accounted for in the Position Summary starting on page 3-1.
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City Council

Under the new Council-Mayor structure, the Colorado Springs City Council continues to act as the City's
legislative body which includes five Council members at-large and four from the districts in which the
candidates reside. The Mayor is no longer a member of City Council, but is now a full time, paid, elected
official. A Council President, elected by vote from among Council members, replaces the Mayor as the
presiding member of City Council.

City Council sets policies, approves budgets, determines tax rates, and passes ordinances and
resolutions to govern the City; appoints citizen volunteers to more than 40 City advisory boards,
committees, and commissions; and oversees the appointment and performance of the Utilities Director,
Memorial Health System Chief Executive Officer and the City Auditor.

City Council meets in formal session at 1:00 p.m. in the City Hall City Council Chambers on the second
and fourth Tuesday of each month. Informal City Council meetings are held at 1:00 p.m. on the Monday
preceding the first Formal City Council meeting of the month. All City Council meetings are open to the
public, except for portions of meetings in which legal, land acquisition, or personnel matters are
discussed.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 General Fund Budget.

Use of Funds 2009 2010 2011 2012 | 2011to0 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $64,479 $246,670 $242,492 $387.712 $145,220 59.89%
Operating 36,335 31,926 63,439 410,964 347,525 547 .81%
Capital Outlay 0 0 0 0 0 0.00%
Total $100,814 $278,596 $305,931 $798,676 $492,745 161.06%
T
§ e o 2010 2011 2012 | 2011 to 2012
- AL UG Budget Budget Budget Change
g Mayor 1.00 1.00 0.00 (1.00)
g Council Members 8.00 8.00 9.00 1.00
o Administrative Technician 1.00 1.00 1.00 0.00
Assistant to the Mayor/President 1.00 1.00 1.00 0.00
Communications Specidlist Il Legislative Affairs 0.50 0.50 0.00 (0.50)
Principal Analyst Legislative Affairs 0.00 0.00 1.00 1.00
City Council Licison 0.00 0.00 1.00 1.00
Total Positions 11.50 11.50 13.00 1.50
During 2011
Add one City Council Liaison position transfer $101,400
3 Planned for 2012
g 10% Medical plan rate increase $1,091
6 Change to the employer/employee medical benefit plan cost-sharing formula from 86% (789)
employer/14% employee to 80% employer/20% employee
Increase salary and operating, including the transfer of CML and PPACG dues ($306,000) 391,043
Total Change $492,745
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Major Objectives and Performance Measures

140 195 Objective: Provide opportunities for citizens to
engage with elected representatives and have
120 110 input to City government
e
g 100
£ 80 Process: Citizens requesting assistance receive
€ timely follow up; Council members host and
0>’ 40 participate in public meetings.
o
(g 40 Other: None
= 20
3
BN 2 SN 2020 e
8 0 2011 2012 Benefit: Council is able to ensure that City policies
< Est. Est. and services reflect the values and needs of the
community and build public trust.
Number of public meetings hosted and/or
aftended by Council Members
$1,000 Objective: Ensure quality services are delivered to
$900 the citizens of Colorado Springs cost effectively
$800 Process: City Council works in cooperation with the
$700 Mayor's Office and City staff to ensure services
S $600 reflect local needs and desires and City government
ey delivers those services reliably and efficiently.
S $500
) $400
@ $300 Other: 2009 and 2010 reflect General Fund actual
_8' $200 expenditures divided by population. 2011 and 2012
3 $100 figures are based on budgeted expenditures and
(O] ; population estimates.
2009 2010 201 2012 Benefit: Citizens enjoy a good quality of life; the
Est. Est. community is more attractive to business interests.

u Cost per capita for General Fund City services

Objective: Ensure property taxes are reasonable in

Westminster 3.650  Tax Rate in mills comparison to other front range cities
Colorado Springs 4.279
3 Arvada 4310 Process: City Council approves or determines fiscal
S policy that maintains a property tax rate lower than
o Lakewood 47N most Front Range cities.
5 Centennial 5.077
[ . . o
S, Fort Collins 9.797 Other. Based on information from the Division of
P . S
S Thomton 10.210 Local Affairs — Government Division as of September
Q 2011
o Aurora 10.595
e PUEbIO Benefit: The citizens of Colorado Springs benefit
from low property taxes while receiving a
Denver 26.043 considerable return on investment through high

quality city services.
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND
City Council

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 57,600 202,573 280,371 317,339 36,968 13.19%
51210 OVERTIME 0 43 0 0 0 0.00%
51260 VACATION BUY PAY OUT 0 271 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (1,01¢) 0 0 0 0 0.00%
51610 PERA 6,443 25,811 23,097 34,906 11,809 51.13%
51615 WORKERS COMPENSATION 145 532 360 624 264 73.33%
51620 EQUITABLE LIFE INSURANCE 151 420 497 599 102 20.52%
51625 VISION CARE 3 153 0 0 0 0.00%
51640 DENTAL INSURANCE 17 1,022 1,260 1,595 335 26.59%
51665 CASH BACK 12 (192) 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 0 480 720 6,360 5,640 783.33%
51690 MEDICARE 913 2,928 2,089 3,993 1,904 91.14%
51695 CITY EPO MEDICAL PLAN 211 12,629 14,098 22,296 8,198 58.15%
Total Salaries and Benefits 64,479 246,670 322,492 387,712 65,220 20.22%
52110 OFFICE SUPPLIES 2,176 1,088 950 950 0 0.00%
52111 PAPER SUPPLIES 781 711 780 780 0 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 577 132 350 350 0 0.00%
52125 GENERAL SUPPLIES 9.317 7,709 10,855 8,855 (2,000) -18.42%
52135 POSTAGE 97 0 150 150 0 0.00%
52220 MAINT OFFICE MACHINES 1,040 3,568 3,420 4,560 1,140 33.33%
52431 CONSULTING SERVICES 0 632 0 0 0 0.00%
52575 SERVICES 3,201 303 1,750 1,750 0 0.00%
52605 CAR MILEAGE 1,142 617 5,450 22,600 17,150 314.68%
52615 DUES AND MEMBERSHIP 0 35 19,370 327,970 308,600 1593.19%
52625 MEETING EXPENSES IN TOWN 2,647 2,346 4,055 5,423 1,368 33.74%
52630 TRAINING 1,577 1,840 2,600 5,000 2,400 92.31%
52645 SUBSCRIPTIONS 276 307 0 345 345 0.00%
52655 TRAVEL OUT OF TOWN 7,475 6,843 7,435 21,000 13,565 182.45%
52705 COMMUNICATIONS 0 0 0 6,856 6,856 0.00%
52735 TELEPHONE LONG DIST CALLS 1,401 41 100 100 0 0.00%
52736 CELL PHONE AIRTIME 73 0 97 97 0 0.00%
52738 CELL PHONE BASE CHARGES 3.094 5,288 5,359 960 (4,399) -82.09%
52874 OFFICE SERVICES PRINTING 1,461 466 718 3.218 2,500 348.19%
Total Operating Expenses 36,335 31,926 63,439 410,964 347,525 547.81%
Total Capital Outlay 0 0 0 0 0 0.00%
Total Expenses 100,814 278,596 385,931 798,676 412,745 106.95%
Total Revenue 0 0 0 0 0 0.00%

Totals may differ from narratives due to rounding.

The 2011 Budget of $385,931 differs from the narrative budget of $305,931 due to the transfer of $80,000 from the City Council
Budget for the Mayor’s salary that was not captured in the 2011 Budget Detail Report.
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